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Council of Academic Deans 
February 22, 1994 
Dr. Robert V. Haynes called the meeting to order at 8:00 a.m. Members present 
included: Drs. David D. Lee, J. Michael Brown, Michael B. Binder, Ronnie N. Sutton, 
Martin R. Houston, Carl R. Martray, John H. Petersen, and Livingston Alexander. 
The minutes of the FebrUary 9, 1994, meeting were approved as presented. 
Dr. Haynes began the meeting by providing an overview of the emerging budget process, 
including prospects for replacement of vacant faculty positions and potential uses of 
the small amounts of new revenues. 
Dr. Haynes then introduced two elements associate with funding that resulted from the 
work of the Higher Education Review Commission: 
(1) The Goal Setting Principles for 1995-96 Performance Funding 
(2) The Revised Performance Funding Measures 
Council members discussed for an extended period the goals Western should establish 
as indictors of institutional productivity. Tentative recommendations were made for 
each performance measure. Pending approval by President Thomas C. Meredith and the 
Executive Officers, the goals would be submitted to the Council on Higher Education 
by Thursday, February 24. 
Following a brief discussion of recent incidents associated with the employment 
of part-time faculty, Dr. Martray asked that Dr. Haynes send to each department head 
a memorandum requesting that no part-time faculty be given instructional 
responsibilities unless official copies of transcripts for that individual are on 
file. 
The meeting was adjourned at 11 :55 a.m. 
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